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About this report
Thank you for completing the Emotional Intelligence Profile (EIP) questionnaire.

Snapshot is a short report designed to give you a quick reference as to your strengths and development 
areas in Emotional Intelligence.

This report consists of six parts:

Part 1 — An introduction to Emotional Intelligence
A brief explanation on the different aspects of Emotional Intelligence and why it is crucial for self-
development.

Part 2 — An introduction to the Emotional Intelligence scales
A list of the sixteen EIP scales for you to rate yourself against.

Part 3 — A summary of your strengths and development areas
A summary of your three highest scoring scales (strengths) and your three lowest scoring scales 
(development areas) of Emotional Intelligence.

Part 4 — How to build on your strengths
Identifies three scales of Emotional Intelligence that you scored relatively higher on. These are areas of 
potential strength for you. For each strength you are given three suggestions on how to make best use 
of this.

Part 5 — How to develop your Emotional Intelligence
Identifies three scales of Emotional Intelligence that you scored relatively lower on. These are areas of 
potential development for you. For each area of development you are given three suggestions on how to 
improve this.

Part 6 — What you can do next
Provides information and references to learn more on Emotional Intelligence and how to develop it 
further.

Emotional Intelligence focuses you on the personal changes you 
may choose to make in order to get the best out of yourself and 
truly engage, inspire and motivate others.

This is a confidential report for the named individual. The report is intended as an aid to self-development and should not be 
used as part of a selection process or as a comparison between candidates.
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Part 1 - An introduction to Emotional 
Intelligence
Emotional Intelligence is a combination of attitudes and behaviours that distinguish 
outstanding performance from average performance. These attitudes and behaviours are 
changeable and can all be developed. The Emotional Intelligence Profile provides a framework 
for understanding how you manage yourself to be both personally and interpersonally 
effective.

Personal Intelligence
Being effective at picking up what is going on inside of you (Self Awareness) and taking appropriate 
actions to manage yourself (Self Management).

Interpersonal Intelligence
Being effective in picking up what is going on for other people (Awareness of Others) and taking 
appropriate action to manage them (Relationship Management).

Your Emotional Intelligence is influenced by your attitudes. In particular, your attitude towards yourself
(Self Regard) and your attitude towards other people (Regard for Others). To make developmental 
changes stick, it is important to develop attitudes that enable effective behaviours. The relationship 
between the various parts of Emotional Intelligence is shown in the diagram below.

Personal Intelligence Interpersonal Intelligence

Behaviour Self Management Relationship Management

Feeling Self Awareness Awareness of Others

Attitude Self Regard Regard for Others

These six broad areas of Emotional Intelligence are further separated into sixteen scales as described in 
Part 2. Part 3 of this report identifies the three scales you scored highest on (your strengths) and the 
three scales you scored lowest on (your development areas).

EIP3 © 2017 JCA Global

Stephanie Noble 4

Relationship Management

Awareness of Others

Regard for Others

Self Management

Interpersonal IntelligencePersonal Intelligence

Self Awareness

Self Regard

Behaviour

Feeling

Attitude

Part 1 - An introduction to Emotional 
Intelligence
Emotional Intelligence is a combination of attitudes and behaviours that distinguish 
outstanding performance from average performance. These attitudes and behaviours are 
changeable and can all be developed. The Emotional Intelligence Profile provides a framework 
for understanding how you manage yourself to be both personally and interpersonally 
effective.

Personal Intelligence
Being effective at picking up what is going on inside of you (Self Awareness) and taking appropriate 
actions to manage yourself (Self Management).

Interpersonal Intelligence
Being effective in picking up what is going on for other people (Awareness of Others) and taking 
appropriate action to manage them (Relationship Management).

Your Emotional Intelligence is influenced by your attitudes. In particular, your attitude towards yourself
(Self Regard) and your attitude towards other people (Regard for Others). To make developmental 
changes stick, it is important to develop attitudes that enable effective behaviours. The relationship 
between the various parts of Emotional Intelligence is shown in the diagram below.

Personal Intelligence Interpersonal Intelligence

Behaviour Self Management Relationship Management

Feeling Self Awareness Awareness of Others

Attitude Self Regard Regard for Others

These six broad areas of Emotional Intelligence are further separated into sixteen scales as described in 
Part 2. Part 3 of this report identifies the three scales you scored highest on (your strengths) and the 
three scales you scored lowest on (your development areas).

EIP3 © 2017 JCA Global

Stephanie Noble 4



5Sam Sample
EIP3 © 2017 JCA Global Ltd

Part 2 - An introduction to the Emotional 
Intelligence scales

Before reading the rest of your report, familiarise yourself with the sixteen EIP scales. Tick
which of these scales you feel might be relative strengths (S) and which you feel might be 
relative development areas (D) for you. Try to identify at least three strengths and three 
development areas.

S D Attitude scales
1 Self Regard is the degree to which you accept and value yourself.

2 Regard for Others is the degree to which you accept and value others as people.

Feeling scales
3 Self Awareness is the degree to which you are in touch with your body, feelings 

and intuition.

4 Awareness of Others is the degree to which you are in touch with the feelings of 
others.

Behaviour scales
5 Emotional Resilience is the degree to which you are able to pick yourself up and 

bounce back when things go badly for you.

6 Personal Power is the degree to which you believe that you are in charge of and 
take responsibility for your outcomes.

7 Goal Directedness is the degree to which your behaviour is related to your own 
long-term goals.

8 Flexibility is the degree to which you feel free to adapt your thinking and your 
behaviour to match changing situations.

9 Connecting with Others is the extent and ease with which you are able to make 
significant connections with other people.

10 Authenticity is the degree to which you invite the trust of others by being 
principled, reliable, consistent and known.

11 Trust is your tendency to trust others, but to the right degree.

12 Balanced Outlook is how well you manage to balance optimism and realism.

13 Emotional Expression and Control is how well you balance emotional expression 
with emotional control.

14 Conflict Handling is how well you handle conflict or how assertive you are.

15 Interdependence is how well you manage to balance taking yourself and taking 
others into account.

16 Reflective Learning is the extent to which you reflect on what you and others 
feel, think and do and alter your behaviour accordingly.
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Part 3 - A summary of your strengths and
development areas

Strengths
Of the sixteen EIP scales your three highest scoring scales are shown below. These may be useful 
strengths for you to make use of, as described in Part 4 of this report.

Regard for Others
Regard for Others is the degree to which you accept and value others as people, as distinct from liking 
or approving of what they might do. Having higher Regard for Others will enable you to connect with 
others, build trust, handle conflict and work as part of a team.

Trust
Trust is your tendency to have faith and confidence in others but to the right degree. Having the right 
level of Trust means you are less likely to be taken advantage of or be let down by others. This in turn 
will enable you to build more sustainable relationships, gain the confidence of others, reduce conflict 
and improve teamwork.

Interdependence
Interdependence is how well you manage to balance taking yourself and others into account. Being 
interdependent will help you to collaborate and get the best out of others, but also to work 
independently when required.

Development areas

Of the sixteen EIP scales your three lowest scoring scales are shown below. These may be areas you 
wish to develop, as described in Part 5 of this report.

Emotional Expression and Control
Emotional Expression and Control means feeling free to express your emotions but also being in charge 
of when and how you do this. Developing greater emotional control will help you to think more clearly, 
communicate more effectively, create a calm atmosphere and reassure others.

Authenticity
Authenticity is the degree to which you invite the trust of others by being principled, reliable and
knowable to others. Developing your Authenticity will help you to ‘walk your talk’ (do what you say you 
will do), keep your promises and be relied upon.

Self Awareness
Self Awareness is the degree to which you are in touch with your physiology, feelings and intuition and 
is the basis to developing Emotional Intelligence. Developing your Self Awareness will enable you to
notice and manage your feelings effectively; such as feelings of anger, stress, sadness and excitement.
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Part 4 - How to build on your strengths
This section describes the three scales of Emotional Intelligence that you rated yourself highest 
on and how to apply these strengths.

Regard for Others
Your score on Regard for Others indicates that this may be a relative strength of yours. Regard for 
Others is the degree to which you accept and value others as people, as distinct from liking or 
approving of what they might do. Having higher Regard for Others will enable you to connect with 
others, build trust, handle conflict and work as part of a team.

Which of these describe you?

You show empathy, care and understanding towards others.

You listen well, pay attention and respond to people’s needs.

You praise and motivate people.

You build and value strong relationships.

You take time to support and develop others.

In what other ways do you demonstrate high Regard for Others?

Suggestions on how to use this strength
1 Help others to develop: Use your Regard for Others to recognise the potential in people. 

Showing you believe in others will help them to believe in themselves. Also, use your 
enthusiasm towards people to encourage them to reach beyond their comfort zones.

2 Show you care: At work use your warmth, caring nature and sensitivity to support others and 
gain their trust, loyalty and commitment. Show that you care for them as a person not just for 
what they do in their job.

3 Look after yourself too: Be sure to look after your own needs as well as those of others, if you 
make too many sacrifices you may start to resent people and feel that they have taken 
advantage of you.
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Trust
Your score on Trust indicates that this may be a relative strength of yours. Trust is your tendency to 
have faith and confidence in others but to the right degree. Having the right level of Trust means you 
are less likely to be taken advantage of or be let down by others. This in turn will enable you to build 
more sustainable relationships, gain the confidence of others, reduce conflict and improve teamwork.

Which of these describe you?

You have realistic expectations of other people’s abilities.

You delegate responsibility appropriately.

You are accepting of others and give them the benefit of the doubt when appropriate.

You monitor others’ progress in a supportive manner.

Your trust in others is based on evidence as well as intuition.

In what other ways do you demonstrate high Trust?

Suggestions on how to use this strength
1 Give others an opportunity: Use your Trust to accurately calibrate your expectations of 

others (and yourself) and check that they are fair and realistic. Allow room for others to learn 
from their mistakes and ask them what they want; do they want more input from you or do 
they feel they are being checked up on?

2 Listen to your intuition: Before deciding how much Trust to place in someone, identify what 
is factual as well as listening to your intuition. Both aspects are important and will help you 
maintain the correct balance of being carefully trusting.

3 Use your Trust to build confidence with others: Showing you have confidence in others will 
build their confidence in themselves. Giving others opportunities to learn will also create an 
open and honest working environment for creativity, teamwork and dealing with conflict.
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Interdependence
Your score on Interdependence indicates that this may be a relative strength of yours. 
Interdependence is how well you manage to balance taking yourself and others into account. Being 
interdependent will help you to collaborate and get the best out of others, but also to work 
independently when required.

Which of these describe you?

You work effectively on your own or as part of a team.

You value other people’s skills and contributions.

You are comfortable making your own decisions and relying on yourself.

You can take responsibility and act decisively.

You consult others and seek advice when necessary.

In what other ways do you demonstrate high Interdependence?

Suggestions on how to use this strength
1 Build teamwork: Use your Interdependence to create a team environment where 

communication and openness is encouraged, and where sharing ideas and solutions are 
welcomed without criticism, ridicule or risk.

2 Coach and support others: If you find others are becoming dependent on you and are 
constantly seeking solutions from you, encourage them to generate their own ideas first, to 
take occasional risks and to stretch their own comfort zones.

3 Involve others: For those who are overly independent, such as individual experts, find out 
what they are doing, get them involved and create a platform for them to share their ideas, 
knowledge and expertise.
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Part 5 - How to develop your Emotional 
Intelligence

This section describes how you can develop the three scales of Emotional Intelligence that you 
rated yourself lowest on, relative to the other scales.

Emotional Expression and Control
Your score on Emotional Expression and Control indicates that you may be under controlled in 
expressing your emotions. Emotional Expression and Control means feeling free to express your 
emotions but also being in charge of when and how you do this. Developing greater emotional 
control will help you to think more clearly, communicate more effectively, create a calm atmosphere 
and reassure others.

Do you do any of the following?

Do you experience strong and overwhelming emotions?

Do you bottle up feelings till they burst out?

Do you over-react, causing conflict with others?

Does your passion intimidate others?

Can you be easily provoked or quick to anger?

Which aspect of Emotional Expression and Control would you most like to develop?

Your development suggestions
1 Count to six: If you feel compelled to express a feeling, pause for six seconds and allow time 

before you do or say anything. Think about your feelings, your possible reactions and their 
likely consequences. If you are prone to emotional outbursts, recognise when this has been 
inappropriate, and then once you feel calm be prepared to make an apology.

2 Pay attention to your feelings: Identify what situations cause a strong emotional reaction in 
you. Notice your feelings early, for example, frustration before it becomes anger and then rage, 
or anticipation before it becomes anxiety and then panic.

3 Practice relaxation: Consider incorporating more physical activity into your weekly routine in 
order to provide additional release from stressful situations. Also practice relaxation 
techniques such as slow breathing, stretching and quiet reflection.
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Authenticity
Your score on Authenticity indicates that this may be an area for personal development. Authenticity
is the degree to which you invite the trust of others by being principled, reliable and knowable to 
others. Developing your Authenticity will help you to ‘walk your talk’ (do what you say you will do), 
keep your promises and be relied upon.

Do you do any of the following?

Do you agree to do things that you may not deliver?

Do you try too hard to please others?

Are you closed or hard to read?

Do you lack clear principles and values, or fail to live by them?

Are you seen as inconsistent, unpredictable and unreliable?

Which aspect of Authenticity would you most like to develop?

Your development suggestions
1 Be reliable and keep your promises: Ask a range of people who experience you in different 

settings whether you are consistent and reliable with them in all situations. Ask them what 
they would like you to do to improve on this even further. For example, only agree to deliver 
on things that you know are achievable.

2 Write down your top three values: On a scale of 1-10 rate how much you live by your values, 
identify examples of when you have done so. What is one small behaviour change you could 
make that would help you to act in accordance with your values?

3 Let yourself be known: To be seen as authentic requires that people feel they know you. Let 
people know what is important to you, what you like and dislike, what your values are and 
what you expect from others. Invite them to share theirs too in order to maintain a balanced 
interaction.
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Self Awareness
Your score on Self Awareness indicates that this may be an area for personal development. Self 
Awareness is the degree to which you are in touch with your physiology, feelings and intuition and is 
the basis to developing Emotional Intelligence. Developing your Self Awareness will enable you to 
notice and manage your feelings effectively; such as feelings of anger, stress, sadness and excitement.

Do you do any of the following?

Do you find it difficult to describe your different emotions?

Are you unaware of how your emotions affect your behaviour?

Do you rarely use your intuition?

Do you tend to ignore, hide or not notice your emotions?

Do you rarely experience strong feelings, likes and dislikes?

Which aspect of Self Awareness would you most like to develop?

Your development suggestions
1 Record your emotions: Keep a log of your emotions during the day and how they affect your 

behaviour. This will provide a first step in learning how to recognise and manage your 
emotions.

2 Share your feelings with someone you trust: Talking through your feelings may help you to 
learn how they affect your behaviour and performance. Also, widen your use of feeling words, 
for example, happy may include feeling cheerful, satisfied, confident and proud.

3 Notice your intuition: Be prepared to listen to and trust your gut reaction. Next time you 
make a decision, check whether it feels right as well as if it is logically the right decision.
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Part 6 - What you can do next

This section of the report provides information and references to learn more about Emotional 
Intelligence and how to develop it further.

The Snapshot report is designed to give you a quick reference as to your strengths and development 
areas in Emotional Intelligence. If you would like to go further in exploring and developing your 
Emotional Intelligence we would recommend accessing the full EIP report through your administrator 
along with some individual feedback and coaching. The full EIP report includes your scores and an in-
depth analysis on the sixteen EIP scales listed in Part 2.
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